
Get 
evidence 
from more 
than one 

perspective

Self reported

Evaluating Community 
Cafes

Observation

Third party, 

awards, records

What outcomes are key for whom? 

Keep it 
proportionate & 

appropriate

Informal is OK, 
just ensure it is 

 recorded after - before = 
distance travelled

Keep it manageable, 
chunk it up

Feeding back findings 
can motivate, inspire 

& reward

Being involved can 
empower & affirm

Eg. customer, volunteers, trainees, 
the community or other stakeholders

And some can peak 
then decline!

It's a chore that doesn't 
have to be a bore


